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St Thomas More Catholic School Pupil premium strategy statement  

This statement details our school’s use of pupil premium (and recovery 
premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name St Thomas More 

Catholic School 
Number of pupils in school  1330 
Proportion (%) of pupil premium eligible pupils 21% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published 17th December 2021 
Date on which it will be reviewed 11th February 2022 
Statement authorised by Alex Rosen 

Headteacher  
Pupil premium lead Alex Rosen 

Headteacher 
Governor / Trustee lead John Meadows 

Chair of Governors 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £ 360,000 
Recovery premium funding allocation this academic year £ 55,680 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£415,680 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all of our pupils, regardless of their socio-economic status make 
excellent progress and achieve excellent outcomes, access a range of cultural 
opportunities and broad curriculum whilst maintain a positive and healthy wellbeing.   

Our strategy for supporting the achievement and progress of disadvantaged pupils is 
based on the NFER research project, “Supporting the attainment of disadvantaged 
pupils” (2015) and the “EEF Guide to Pupil Premium” (2019) 

This has resulted in a tiered approach: 

1) High quality teaching for all – ensuring that all teachers are highly effective and 
are supported to continually improve their practice is our top priority. 

2) Targeted academic support – robust tracking systems enable us to identify 
where intervention is required and provide targeted academic support, both 
within and outside of the regular classroom teaching. 

3) Wider strategies – these relate to strategies which address the non-academic 
barriers to success such as attendance, behaviour and social and emotional 
support. 

The strategies implemented have proved extremely successful.  Progress of 
disadvantaged pupils at the end of KS4 is consistently significantly above the national 
average for disadvantaged pupils.  Although there is a small gap in progress between 
disadvantaged pupils and non-disadvantaged pupils this is consistently much smaller 
than the national average gap. Our target is to close this gap entirely. 

Following the disruption of academic years 2020 and 2021 this plan also aides 
recovery for those pupils who were most affected by the school closures.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Lower than average reading age identified through NGRT assessments 
– indicative of lower levels of literacy with limited models of language at 
home and often limited value placed on reading. This can result in a 
GCSE attainment gap. 

2 Vocabulary gap - research evidence suggests children from less 
fortunate backgrounds hear fewer words compared with their more 
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fortunate peers. This is supported by baseline assessments on entry. 
This can result in a GCSE attainment gap. 

3 XH data suggests that PP pupils do not complete their homework as 
frequently as non-PP pupils 

4 The lack of an appropriate environment for learning outside of the 
standard school hours for a significant number of students. 

5 Limited family experience of higher education 
6 Disproportionate impact of Covid enforced school closures on PP pupils 

due to less access to technology and the lack of an appropriate 
environment for learning. 

7 Limited access to extracurricular opportunities outside of school  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improve the attainment and progress of 
disadvantaged students through high 
quality teaching and learning. 

The quality assurance of lessons 
involving disadvantaged students will 
show a good standard of teaching and 
learning in all instances.  The attainment 
and progress gap will be reduced. 

Improve the attainment and progress of 
disadvantaged students through targeted 
interventions.  Interventions to be specific, 
timely and impactful.  Effectively use data 
tracking points based on high quality 
assessment to identify disadvantaged 
students for interventions 

Effective data analysis based on 
accurate assessments will result in 
interventions being allocated to those 
disadvantaged students that need it the 
most. Intervention sessions will be 
quality assured and progress tracked. 
The attainment and progress gap will be 
reduced. 

Attendance for disadvantaged pupils 
remains above the national average. 

No more than a 1% gap in the attendance 
of PP and other pupils 
 

Behaviour data indicates a reduction in 
the number of XH’s issued to PP pupils 
compared to non PP peers. 

Decreased number of XHs issued 
compared to previous years.  Increased 
quality of homework evident in work 
scrutiny. 

Pupils access and take up a range of 
opportunities that promote cultural capital  

The school calendar shows a range of 
trips and clubs for all year groups and 
analysis shows take up by those eligible 
for pupil premium  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £125000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Study skills seminars 
for Year 10 and Year 
11. 
 
Curriculum and study 
skills sessions for par-
ents of all year groups 
in September 
 

Some of PP pupils lack organisational 
skills and motivation. 
 
EEF Toolkit “metacognition and self-
regulation: + 8 months, high impact” 
 
EEF guidance on parental engage-
ment +3 months, high impact 
 

1,2,6 

Nurture groups in Year 
7  
 

Nurture groups smaller than average 
provide time for support in organisa-
tion and social skills as well as in-
creased curriculum time for literacy 
development. 
 

1,2 

Coaching and mentor-
ing for all new teaching 
staff (or staff identified 
in need of support) in 
place.  Coaches will be 
a mixture of external 
consultants and inter-
nal T&L leads 
 

EEF toolkit has shown effective 
teaching has a huge impact on the 
progress of PP students and poor 
teaching has a disproportionally neg-
ative impact on PP students. 

 

Weekly after school 
CPD sessions pro-
vided for new and in-
experienced staff, with 
an ongoing reference 
to PP strategies. Par-
ticipation in ECF. One 
of the half termly fo-
cuses on PP 

Inexperienced teachers benefit signif-
icantly from the experience of experi-
enced teachers who are aware of the 
most recent findings on improving 
teaching and learning. 

 

Extended school day 
for KS4 students – Pe-
riod 6 (3.10 – 4.10) 4 
days a week. 

Additional academic support is being 
provided by students’ regular class 
teachers. 
EEF evidence suggests that disad-
vantaged students benefit from this 

4,6 
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disproportionately more than non-dis-
advantaged students. 

Saturday tuition for 
KS4 students 

Additional academic support is being 
provided by students’ regular class 
teachers. 
EEF evidence suggests that disad-
vantaged students benefit from this 
disproportionately more than non-dis-
advantaged students. 

1, 2, 4,6 

Resource provision for 
remote learning – all 
Year 11, 12 and 13 
students provided with 
textbooks for all of 
their subjects. All stu-
dents surveyed to pro-
vide appropriate de-
vices to those who 
need them in the event 
of a future school clo-
sure. Remote learning 
plans in place for all 
subjects via MS 
Teams. 

Hard copies of the resources have 
been provided to Year 11, 12 and 13 
so that they are able to study inde-
pendently and can reduce screen 
time. 
Remote learning plans on MS Teams 
should enable any pupils missing 
from school to access the same cur-
riculum content as covered in school.  
Intelligence regarding pupil access to 
technology was difficult to gather 
through parent survey so an addi-
tional pupil survey to take place. 

4,5,6 

Raise profile of the im-
portance of literacy 
across the curriculum 
for all teachers – a fo-
cus on disciplinary lit-
eracy. 
CPD in explicit vocab-
ulary instruction. 
Development of read-
ing for pleasure initia-
tives. 

Literacy is not solely the preserve of 
English teachers, or literacy coordina-
tors.  Every teacher communicates 
their subject through academic lan-
guage and must be skilled enough to 
teach it explicitly. 
 
Choosing texts which are of appropri-
ate challenge is important for pupils 
to develop their vocabulary and read-
ing fluency. 

1,2 

 
Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)  

Budgeted cost: £ 130000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted careers 
support, through 
weekly adviser visits 
and visits/activities 
through the year 

A significant barrier to raising the 
aspirations of disadvantaged 
students is the student not knowing 
their future career path. These 
meetings will remove that barrier 

5 
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Range of Higher 
Education visits 
targeted at those 
eligible for Pupil 
Premium funding. 

 

Support and 
mentoring targeted 
through IntoUniversity 

Research shows that young people 
from the UK’s most disadvantaged 
postcode districts are nearly five 
times less likely to go to university 
than those in the most advantaged 
areas. The transition from school to 
university is challenging without 
support and the drop out rate among 
disadvantaged students is 
significantly higher than non-
disadvantaged. 

5 

Summer school for 
Year 7 and 8 pupils 

Clear academic focus to support 
catch up for our pupils.  EEF 
evidence suggests that greater 
impacts (as much as four additional 
months’ progress) can be achieved 
when summer schools are intensive, 
well-resourced, and involve small 
group tuition by trained and 
experienced teachers. 

1,2,4,6 

Targeted literacy and 
numeracy classes for 
KS3 pupils to take 
place on a Saturday 
and before school. 

Lower level of literacy and numeracy 
is a barrier for many of our pupils 
under normal circumstances.  This 
has been amplified by the Covid 
enforced school closure.  EEF 
guidance indicates that small group, 
specialist tuition is the most effective 
way to accelerate progress. 

1,2,4,6 

Guided Reading 
Programme 

Reading comprehension and oral 
language strategies are identified by 
the EEF as having a +5/+6 month 
impact on pupil progress.  TAs who 
support within class are used for 
these interventions so that they are 
related to current content being 
studied in class. 

1,2,4,6 

EAL sessions – 
Saturday 

Rapid improvement in language is 
key to accessing learning in the 
classroom.  Small group tuition on 
Saturday, focusing on academic 
language, understanding of 
grammar, core vocabulary, and 
spoken language enables pupils to 
make progress in this area without 
being removed from mainstream 
lessons. 

1,2,4,6 
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Access Project - The 
Access Project 
targeted at Years 10-
13 pupils to support 
them in one of their 
academic subjects – 
move to online model 
for 2020-21 

The combination of one to one aca-
demic tutoring and in school mentor-
ing has a track record of success. A 
young person who has participated in 
The Access Project’s programme is 
more than twice as likely to go to a 
top university than another student 
with the same academic track record 
and background. 
 

1,2,4,5,6,7 

Partnering with Brilliant 
Club to increase 
provision of tutoring 
after school  

The Brilliant Club employs tutors with 
excellent subject knowledge. After 
school small group tuition provided in 
English, maths and physics  

1,2,4 

 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 115000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PREP Club – 4 
evening’s a week until 
7pm (Mon-Thurs) and 
for 1 hour on Fridays 

Space for students to complete work 
at home is a significant barrier.  
PREP enables students to complete 
their homework in a quiet 
atmosphere with staff supporting 
and including access to ICT 
facilities. A light supper is also 
provided at no extra cost to students 

3,4,6 

Breakfast provided for 
PP pupils at no cost 
(if arrive before 8.30) 
and dinner provided 
for those attending 
prep. 

Food provides an incentive and 
ensures that PP pupils are sufficiently 
nourished and can concentrate on 
their work. 

 

3,4,6 

Mentoring and 
counselling – both in 
school professional 
mentoring and peer 
mentoring provided to 
identified students 

Many PP pupils need role models 
who can provide advice about their 
work 

Some PP pupils have limited 
conversations at home about the 
completion and quality of work.  

Mentors can provide role models 
and build aspirations 

6 
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Dedicated Learning 
support staff to support 
vulnerable pupils who 
struggle in a classroom 
environment. 

 

EEF Toolkit ‘behaviour interventions: 
+4 months, moderate impact’ EEF 
toolkit ‘social and emotional learning: 
+4 months, moderate impact’ 

 

1,2  

After school and 
lunch time clubs  

As well as providing a more rounded 
education there is evidence to 
suggest that engagement in sports 
or arts for example can lead to more 
positive attitudes to learning and 
increased well-being. 

7 

Monitor and track 
attendance across 
the school, supporting 
families to improve 
attendance and 
punctuality. Build 
links with the families 
of vulnerable students 
to establish positive 
school relationships, 
to include 
encouraging parents 
to have the same 
high aspirations at 
home as we do at 
school 

EEF Toolkit ‘parental involvement +3 
months, moderate impact’ Progress 
is sustained Attendance below 93% 
has a significant impact upon 
progress and academic attainment. 

4 

Ensure that money is 
not a barrier for 
participation in out of 
school activities by 
close monitoring of 
attendance on school 
trips. 

EEF toolkit Arts and Sports 
participation +2 months. 

 

7 

 
Total budgeted cost: £ 370000 



9 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Actions focused on learning in the curriculum: 

- PREP Club is now running 4 evening’s a week until 7pm (Mon-Thurs) and for 1 
hour on Fridays, providing an opportunity to students to complete their homework 
in a quiet atmosphere with staff supporting and including access to ICT facilities. 
A light supper is also provided at no extra cost. There are separate KS3, KS4 and 
KS5 rooms. 

- Using robust reporting and monitoring systems such as GO4Schools, Test-
ing4Schools etc. to identify need and determine the necessary interventions. 

- Extra tuition after school, lunchtimes and on Saturdays as well as during School 
Holidays – subject specific and exam syllabus – including small groups and 1-1 
sessions. 

- English Classes after school, on Saturdays and during school Holidays for those 
identified with little or no English 

- Cross curricular Literacy and Numeracy Programmes. 

- Working with universities to provide the school with students to work in class with 
the pupils to mentor, support and inspire them. 

- Pupil mentoring from the Access Project. 

- Actions focused on social, emotional and behavioural needs: 

- Mentoring and counselling. 

- Dedicated Learning support staff to allow disruptive pupils to learn in a supported 
environment until they are ready to reintegrate. 

- E-Praise reward system to encourage effort and attainment. 

- Free breakfast for students arriving early to ensure that they are sufficiently nour-
ished to aid concentration during lessons. 

- Actions focused on enrichment beyond the curriculum: 

- The range of after school and lunchtime clubs which students can attend at no 
cost has been extended. 

- Pupils are being offered more opportunities to participate in offsite educational 
visits. 
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- Weekly after school Youth Club with various sporting and other activities. 

- Daily Homework Club to allow students to complete their homework in a quiet 
environment with staff on hand to support. 

- University visits (including English booster sessions during Easter Holidays) and 
taster days including Oxford and Cambridge. 

- To expand the range of Higher Education visits targeted at those eligible for Pupil 
Premium funding. 

- Summer school took place for Y6,7 and 8 

- Actions in response to the school closure:  

- 267 pupils were provided with a laptop to ensure they could access online lessons 
and resources. In some cases, internet dongles were also given to pupils.  

- In school provision for 60 pupils who didn’t have a conducive learning environment 
at home to support their remote learning  

- In school PE lessons to support pupils’ wellbeing  

- Daily registration and weekly assemblies to sustain pupil engagement  

- Weekly calls to parents 

- Purchase of online programmes – Kerboodle, MathsWatch, SamLearning, 
Snaprevise to support pupil learning at home 

Impact  

In the 2020/21 Year 11 cohort 31% of the pupils were disadvantaged.  34% of the pu-
pils in the Progress 8 cohort were disadvantaged.        
 
The progress of disadvantaged pupils was outstanding; the score of 0.7 was signifi-
cantly above national.  The progress score of all pupils was 0.9.  
 
The attainment 8 score of all pupils was 59 compared to 58 for disadvantaged pupils.  
 
The Avg Attainment 8 score per student for all students was 5.6 compared to 5.5 for 
disadvantaged pupils.  
 
For the English element the progress score was 0.3 for all pupils and 0.0 for disadvan-
taged pupils. The  Avg Attainment 8 score per student in English Element was 5.4 for 
all pupils and 5.2 for disadvantaged pupils. 
  
The progress in the Maths element was 1.1 for all pupils and 1.1 for disadvantaged pu-
pils. The Avg Attainment 8 score per student in Maths  was 5.7 for all pupils and 5.7 for 
disadvantaged pupils.  
 
The progress in the Ebacc element was 0.9 for all pupils and 0.7 for disadvantaged pu-
pils. The Avg Attainment 8 score per student in the Ebacc element was 5.4 for all pupils 
and 5.2 for disadvantaged pupils.  
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The progress in the open element was 1.1 for all pupils and 1.0 for disadvantaged pu-
pils. The Avg Attainment 8 score per student in the open element was 5.9 for all pupils 
and 5.9 for disadvantaged pupils.  
 
The percentage of pupils achieving a strong pass (5+) in English and Maths was 65% 
for all pupils and 62% for disadvantaged pupils.  
 
The provision for pupils and the outcomes is evidence that the outcomes of the plan 
were met. Despite the challenges that the school closure brought, the funds available 
enabled pupils to access online live lesson with their teacher from the 7th January 
2021.  
 
 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
  
  

 

Service pupil premium funding (optional) 

Measure Details  
How did you spend your 
service pupil premium 
allocation last academic 
year? 

NA 

What was the impact of 
that spending on service 
pupil premium eligible 
pupils? 

NA 
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